Strategies for Success

2007 SUPERINTENDENT ACADEMY

June 7-9, 2007 Doubletree Hotel, Omaha, Nebraska

Presented by three former Nebraska superintendents of the year!
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Learn how these successful individuals:
Effectively dealt with conflict
Successfully managed change
Motivated their teachers and administrators towards excellence
Were visible in their schools and communities
Successfully worked with and managed their boards of education
Developed networks of colleagues and peers
Created public relations networks that helped them get the word out

This three day seminar is specifically designed to assist individuals who are new to or aspiring to the position
of superintendent. It would also be valuable to anyone who wants to improve their administrative skills by
learning from successful superintendents.

In addition, you will receive one full year of one-on-one mentoring with one of our
distinguished presenters—Attendees of the 2007 Superintendent Academy will
receive one year of mentoring with Dr. Joel, Dr. Nelson, or Dr. Eisenhauer.

Session Titles

“Your Most Important Job is Keeping Your Job”
“The Job is You, but it is Not All About You.”
“The Honeymoon”
“Communication is the Key!!”

“Get Involved with Your Community and Schools—
Be Active and Visible.”

“Where | Stand Depends on Where | Sit”
“Don’t Lose your Temper”
“Young Man, I've Seen a Lot of You Come and Go”

“Be Active in Your Profession, Your Professional Associations,
. o e o e oo oo e e e e e o and Get to Know Your Colleagues”

“Find Balance in Your Life”

Keynote Speaker

Dr. Phil Schoo
Chairman of the Board-McRel

Retired Superintendent,
Lincoln, NE

Nebraska Superintendent
of the Year—2002

For Registration Information Contact:
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Executive Recruitment & Development

When Phone: (402) 991-7031
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